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OVERVIEW OF WHISKEY TASKING'S AND THE WELFARE TEAM

If a transferee is assessed as being a potential harm to themselves or others they can be placed on
what is referred to as ‘Whiskey Watch' (WW) by the Wilson Security Whiskey Team. The Whiskey team
is a specialist team within the Wilson Security team who are tasked with observing transferees who
have been deemed as meeting the criteria above. Depending on the assessed risk the Whiskey team
monitor the movements and presentation of the transferee either through a constant line of sight
(HIGH), 30 minute observations (MODERATE), or three hourly observations (ONGOING). The transferee
can only be removed from WW by the Whiskey team however all service providers can provide
information regarding a transferee which will be considered by the Whiskey team in their ongoing
assessment of the fransferees risk.

If a tfransferee you are working with is placed on WW and you are hot already aware of the reasons
this will be stated on the Whiskey Tasking's document provided to the Welfare team daily by the
Whiskey team. Your team leader will have a copy of this and can discuss the transferee with you or
assist in liaising with the Whiskey team if required.

If the reason relates to a mental health concern such as threat of self-harm, actual self-harm, or
presenting with depressed mood then this client will be discussed in the daily Support Monitor Engage
(SME) meeting as a ‘client of concern' and considerations will be given to them being provided more
intensive support through a Support Monitor Engage (SME) plan. Should the transferee be placed on
a SME plan you will be required to follow the ‘Welfare Procedure Support Monitor Engage Plans'
process available in the Case Management Policy and Procedure folder.

If the transferee has been placed on WW due to a behavioural issue they may be placed on a
Behavioural Management Plan (BMP) and monitored through the weekly Complex Behavioural
Management (CBM) meeting. If the transferee you are working with is placed on a BMP you will be
required to provide a weekly report and follow the ‘Welfare Procedure Behavioural Management
Plans' process available in the Case Management Policy and Procedures folder.
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