Message for staff: downgrading of Incident Reports by Wils
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in & meeting with Wilsons yesterday, it was agreed tThat Wilson: will not downgrade Incident risk ratings when
SCA submit them to Command. They may discuss with yo differences in the interpretation of the incident, but
they will not actually change the risk rating
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(.MG) meeling which Is held every weekday - SLA S Uperalions Manager attends this

M Wilsons believe an Incident should be downgraded, this will oCour dunng the Incident Management Group
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Thanks,

Program Quality Manager, Nauru | Save the Children Australi
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